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WELCOME LETTER FROM CHAIR OF TRUSTEES  
 
Dear Candidate, 
 
Thank you for considering the role of interim CEO at Get Further. In my view, further education is the most 
exciting and important sector in education. Every year, around 200,000 children miss out on gateway 
qualifications for further study or the world of work. These young people, disproportionately from 
disadvantaged backgrounds, are drastically more likely to drop out of education and are locked out of 
many university courses, apprenticeships and key professions. On average, they will lose out on £100,000 
in earnings over their lifetime. 
 
This raises a significant challenge for social mobility in our country. As Chair of Trustees, I remain shocked 
by the barriers that these young people experience within and beyond the education system. To break the 
cycle of inequality, it is essential that this moment at age 16 doesn’t limit their future opportunities. These 
young people need a strong offer of extra support – beyond what they received at school – to gain the 
qualifications they need to progress to their next steps.  
 
Since its foundation, Get Further has shown itself capable of partnering with further education colleges, 
sixth forms and independent training providers to ensure that these young people receive they extra 
support they need to get back on track in education. By running high-quality programmes which match 
students studying GCSE or Functional Skills English and maths to a top tutor, the charity has made a direct 
and measurable impact on hundreds of students. 
 
Get Further is now going into its fourth year. The current CEO and founder, who is due to go on maternity 
leave in December, has built the foundations to ensure that the charity has a national presence by 2024. 
We are now looking for an energetic and insightful interim CEO to drive Get Further forwards during this 
period and to support the charity in achieving its goals for 2022. During this time, the charity will continue 
to play a critical role in supporting young people who missed out on the grades they need during the 
COVID-19 crisis. 
 
If you think that you have the skills and expertise to work alongside an experienced Senior Leadership 
Team and Board of Trustees to build on the charity’s growth to date and reputation, I would be delighted 
to receive your application. 
 
I am hugely excited about the charity’s future and about making this crucial appointment. 
 
Thank you for considering this role. 
 
Michele Sutton 

 
Michele Sutton, Chair, Get Further 

  



 
 

 
 

 

ABOUT GET FURTHER 
Get Further is the first charity dedicated to providing high-quality tuition to students facing challenges 
in further education. We aim to transform the experience of these students, helping them to build their 
skills and realise their aspirations for education and work. 
 
Every year, 200,000 children – disproportionately from disadvantaged backgrounds – do not achieve the 
expected standard in crucial English and maths qualifications, locking them out of many university courses, 
apprenticeships and key professions. If half of the students who missed out by one grade, went on to 
achieve this in college, these opportunities would be unlocked to an extra 16,000 young people every year. 
 
Get Further’s ambition is to reach this goal. For too long, the needs of students in further education have 
not taken centre stage in education policy or funding. We are working in partnership with colleges, sixth 
forms and independent training providers to prove that, when given the means, all young people can build 
the skills needed to progress in education and work. 
 
WHAT WE DO  
Get Further is an award-winning charity that delivers high-quality tuition to students retaking GCSE English 
or maths in further education.   
 
 
  
  
    

We work directly with colleges, sixth forms 
and independent training providers (ITPs) 
to match students in need of extra help in 
English or maths to top tutors, who 
deliver small group tuition that complements 
their classroom education and is tailored 
to the strengths of each student.  

    

  

All our tutors are talented, subject-specialist 
graduates, trained by expert teachers and 
supported by a bespoke curriculum and 
resources that build confidence and fluency in 
English or maths. Tutors build strong 
mentoring relationships with students, 
increasing their motivation and supporting 
them to secure the grade they need.  

    

  

Students join our Get Further Alumni 
Network, where they are signposted to 
opportunities and receive support with the 
transition into higher study and work.  

 



 
 

 
 

 

OUR PRIORITIES AND SCALE 
With the fallout from Covid-19, now, more than ever, young people need extra support to help them 
progress to their next steps in education and work. For another year, many young people will enrol in a 
college, sixth form or ITP this autumn after experiencing disruption to their education. Having a tutor to 
provide tailored support and rebuild confidence is one of the most effective ways to help students close 
gaps but too often, this is out of reach for the poorest young people in further education. 
 
Get Further exists to change this. Founded in 2018, we are the first charity dedicated to helping students 
in further education to gain gateway qualifications through innovative tuition programmes. Since then, the 
charity has grown tenfold, matching up to 1,000 students to top tutors and delivering ~8,000 tuition 
sessions. With increased demand for our support, we expanded our reach in the last academic year to four 
regions. The charity is now working with colleges, sixth forms and ITPs in coastal areas and post-industrial 
towns, as well as those in large metropolitan cities. Approximately 8 in 10 of the young people we support 
meet at least one disadvantage indicator1.  
 
We have ambitious plans to continue this growth, to support more students to get back on track in education. 
For the coming academic year, the charity is set to work directly with 3,000 students, with formal 
partnerships with 34 colleges, sixth forms and ITPs across the country.  
 

 
 

1 The three disadvantage indicators we report on are 1) whether students are in receipt of Free School Meals, 2) in receipt of 
benefits, or 3) whether they live in one of 30th percentile most deprived postcodes across England. 
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To accommodate for this growth, we have: 
• developed an online tuition offer, while maintaining our programme quality; 
• recruited and trained over 180 tutors to deliver our programme; 
• grown our team from 2 members of staff to 13, based in London, Yorkshire and the West Midlands. 

 

OUR IMPACT 
Get Further is committed to sector leading research and impact, including delivering consistent and reliable 
outcomes for students enrolled on our programmes. As part of this commitment, we provide evaluation 
reports to all of our stakeholders, including further education partners and funders. 
 
We have a demonstrable track record of achieving positive impact for the students we support: 
 
After 12 sessions, the 
proportion of students 
making at least one grade of 
progress is 

12% higher 
than the national average. 

 

After 24 sessions, the 
proportion of students moving 
from a grade D/3 to a grade C/4 
is 

26% higher   
than the national average. 

 
92% 
of students reported an 
increase in confidence 
towards the subject. 

  



 
 

 
 

 

SUSTAINABILITY AND OPERATIONS 
The charity is committed to financial sustainability. In our third year of operating, 20/21 Get Further 
generated a surplus on a turnover of £800k. The charity has over three months’ operating costs in its 
reserve. 
 
Get Further’s income is largely derived from a range of traded sources, including colleges, sixth forms and 
ITPs. Alongside this, the charity has ambitious fundraising targets, which build on existing relationships 
with trusts and partners, including the Credit Suisse Foundation, the Department for Culture Media and 
Sport, Garfield Weston, and the UPP Foundation. As the charity has grown this year, we have reduced the 
proportion of our income that is generated through fundraising by 10%, building longer-term sustainability 
for the organisation. A priority for the interim CEO will be to ensure that the charity achieves its targets for 
income generation ahead of the 22/23 academic year. 
 
What’s Next? 
The charity is in the process of designing its three-
year strategy to be launched in December 2021. 
This will govern the development of the charity until 
2024. Working with the charity’s Senior Leadership 
Team (SLT) and the Board of Trustees, the interim 
CEO will play an important role in overseeing the 
implementation of this strategy, through oversight 
of the delivery of the charity’s annual plan for 2022.  
 
Alongside this, the interim CEO will be expected to 
deliver on the existing targets for the remainder of 
21/22, including college, sixth form and ITP sales for 
the 22/23 academic year. The charity has also 
launched ambitious plans to develop its IT 
capabilities. 
 

ORGANISATIONAL STRUCTURE 
Get Further has a Senior Leadership Team (SLT) comprised of the CEO, Director of Operations, 2 x 
Programme Managers and a Curriculum Manager. The SLT collectively make many of the decisions that 
affect the day-to-day running of the charity. The Programme Managers each lead a Programmes Team, 
each with specific responsibilities for Student Engagement and Tutor Recruitment and Development. 
 
The Director of Operations oversees Finance, HR and Technology. The Operations Team is expanding this 
autumn to include a Head of Operations and an Operations Coordinator.  
 

  

“Get Further is the literal 
definition of a godsend. I owe 
this grade 5 to your company. 
Thanks to [my tutor’s] amazing 
tuition, I am now enrolled to 
pursue A Levels. I am eternally 
grateful."  

DANIELLE, 17, MATHS 



 
 

 
 

 

ORGANISATIONAL CHART 

Board of Trustees 
 

Chair: 
Michele 
Sutton 

 Dr Chris 
Wilson 

 Fiona 
Forbes 

 John 
Peel 

 Natasha 
Porter 

 Chioma 
Etienne 

 Laura 
Roberts 

 Jack 
Davidson 

 

 
 

FE Advisory Group 
Chair: Ian Ashman 

 
For more information about the Get Further team, visit https://getfurther.org.uk/our-team/   
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INTERIM CEO – JOB SPECIFICATION 
 
We are looking to recruit an interim CEO, to cover 9 month’s maternity leave. This is a fantastic opportunity 
for an experienced leader who is used to working in a fast paced and dynamic organisation. 
 
Job title: Interim CEO 
Reporting to: Board of Trustees 
Salary: £65k pro rata (note, this is the equivalent FTE salary for one year) 
Location: Our main office is in London. We support remote working and also recognise the importance of 
staff meeting in person for work and social purposes and aim to find a happy balance between the two. 
We actively encourage applications from candidates based across the UK. 
Contract: Temporary. Expected to be c.9 months depending on start date. We are open to secondments. 
Benefits: 36 days’ leave pro rata, inclusive of bank holidays, employer contribution to pension, flexible 
working with opportunity to work from home. 
Hours: 4-5 days per week Monday to Friday (please state your preferred working pattern in your 
application) 
Start date: Late November / early December (negotiable) 
 
Key Responsibilities 

• Charity Governance: Working with the Senior Leadership Team (SLT) and the charity’s Board of 
Trustees and Committees to lead the charity. Communicating progress and challenges effectively, 
overseeing budgets and risk, and identifying resources needed.  

• Charity Leadership: Working with SLT, to act as an internal and external figurehead for the charity, 
embodying its culture and modelling its competencies and values, and supporting the development 
of staff across the organisation. 

• Executive Decision Making: Working with SLT to make decisions on key charity priorities and 
policies, e.g. growth and expansion plans, new programme development, major resourcing 
decisions, recruitment of senior staff. 

• Programmes and Impact: Having oversight of the charity’s core programmes – Tuition and 
Curriculum - through line management of the Programme and Curriculum Managers. Particular 
responsibilities will include supporting with the management of key stakeholders (e.g. colleges, 
sixth forms and ITPs) and leading on some aspects of business development. 

• Business Development: Working with the charity’s Programme and Curriculum Managers to 
develop new business opportunities both in terms of growing and expanding the charity’s core 
programmes and identifying new innovations and funding. 

• Operations: Having oversight of the charity’s operations department through the line management 
of the Director of Operations. Particular responsibilities will include attending the charity’s Finance, 
Audit and Risk Committee, ensuring the financial stability of the charity, and protecting and 
managing the charity’s assets. 

• External Affairs: Leading on the development of relationships with new funders, representing the 
charity at external events (including certain conferences and fundraising events), and safeguarding 
the charity’s reputation and values, ensuring that risks are properly recognised and mitigated. 



 
 

 
 

 

Required Experience / Characteristics 
• A proven leader, with experience of delivering against ambitious targets across multiple 

departments or programmes and working with a Board of Trustees or directors 
• An excellent relationship builder, including the development of commercial relationships with senior 

stakeholders (e.g. in the education sector, third-sector or Government) 
• Demonstrable experience in exercising strategic development and sound judgment  
• Experience of programme development, including overseeing programme growth and impact, and 

measuring and improving quality 
• Strong line management skills, including evidence of managing and developing teams and 

nurturing autonomous senior leaders 
• Strong interpersonal skills, with experience of managing diverse stakeholders including senior 

leaders and funders 
• Knowledge of the further education system, including the policy and political context 
• Clear vision for why they want the role, what they bring as a leader and their own personal 

development 
• Clear commitment to the work of the charity, its mission and its values 
• Experience of overseeing budgets, risks and contingencies 
• Experience of fundraising 

 
Desirable Experience 

• Experience of quality assuring programmes and processes 

 
 



 
 

 
 

 

HOW TO APPLY 
 
To apply for this position, please send a CV and a supporting statement, of no more than two pages of A4, 
outlining your motivation to apply, together with your relevant skills and experience. Please ensure that 
your application fully addresses the appointment criteria in the person specification. 
 
Finally, please ensure that you have included your mobile phone number, as well as any dates when you 
will not be available or might have difficulty with the indicative timetable set out below. 
 
Applications should be submitted to sarah.waite@getfurther.org.uk with the subject line “Interim CEO 
application”. Please note as standard practice all team members are DBS checked. 
 
We are passionate about diversity and inclusion and strongly encourage applications from people from 
black and minority ethnic backgrounds. We are committed to ensuring that all applicants are treated fairly 
and with respect, irrespective of their actual or assumed background including gender, sexual orientation, 
marital status, age, race (including colour, nationality and ethnic origin), religion/belief or disability. 
 
TIMELINE  
 

DATE ACTION 

23 August 2021  Application window open 

26 September at 11:59pm Application closing date (including the time) 

27 – 1 October 2021 Shortlisting process 

w/c 4 October 2021 Round 1: virtual interview with Chair and CEO 

w/c 11 October 2021 Round 2: final selection panel (virtual) with Chair and 2 x Trustees 

w/c 18 October 2021 Outcome announced 

w/c 29 November 2021 
(negotiable) 

In post. The start date is negotiable depending on notice period. 

 
If you would like to arrange a short phone call with the CEO or if you have any questions or require further 
information, contact sarah.waite@getfurther.org.uk. 
 

mailto:sarah.waite@getfurther.org.uk
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