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Within the lifetime of our last strategy, we are
proud to have significantly scaled our reach:
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students

supported with innovative small-group tuition.

tutors

recruited and trained to deliver impactful
tuition sessions.

FE providers

partnered with Get Further.

90+ campuses

ran Get Further tuition sessions.
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Foreword

Dear supporters, partners, tutors, and students,

Get Further witnessed remarkable growth over the lifetime of our last
strategy. We more than doubled our reach, working with an impressive
2,500 students in 2023/24, and successfully delivered our tuition
programmes in all nine regions of England. We have matured from a
small, not-for-profit start-up into a sophisticated charity with a turnover
of close to £3 million a year.

During this time, Get Further has been a strong advocate for systemic
change that would directly benefit the students we support. We are
proud to be part of a coalition of voices that are raising expectations
about the untapped potential of young people and adult learners who
are missing gateway qualifications to gain these in further education.

Our previous strategy has given the charity a strong foundation.

This foundation is vital in a changing and often challenging further
education sector. In the next year alone, while the sector will experience
an increase in funding overall, this will be partially offset by the removal
of dedicated funding for tutoring and cost-of-living pressures. The
formation of a new government brings both opportunity and uncertainty
for education and skills.

In this context, we have developed our next five-year strategy.

With our recent growth, Get Further is now forming a key part of the
further education landscape. But we don't just want to be a part of
the landscape; we want to lead the way in raising standards in post-16
English and maths education.



So, the next phase of our journey will have a laser-like focus on programme
quality and impact, with the following strategic goal for 2029.

OUR STRATEGIC GOAL

To drive up pass rates for students from disadvantaged
backgrounds undertaking gateway English and maths
qualifications in further education, adult education,

and the apprenticeships sector, setting a new standard
for excellence on a national scale.

To achieve this goal, we have developed stretching objectives and targets
against which we will monitor our progress and judge the success of our
strategy. Crucially, this strategy recognises that the context in which

Get Further works remains demanding and, often, unpredictable. There

is room to adapt to the uncertain public sector financial climate and seize
opportunities, should they emerge, to achieve our objectives at a faster
pace than anticipated.

Our next strategy is daring. It is positive for the future, and we are
confident about what can be achieved in pursuit of better outcomes
for our beneficiaries. By 2029, Get Further aims to set a new standard
for excellence on a national scale. We hope that you join us in making
this a reality.

Best wishes,

b Mot

Sarah Waite
CEO and Founder
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Our mission and vision

OUR MISSION

Get Further exists to
support students from
disadvantaged backgrounds
in further education to
secure gateway English and
maths qualifications that
unlock opportunities.

We do this because one in three
students leave school without a
standard pass (grade 4 or above)
in GCSE English and maths — this
represents over 200,000 16-year-
olds every year. This figure rises

to over one in two for students
from disadvantaged backgrounds.
The scale of the challenge at age
16 extends into adulthood. An
estimated nine million working-age
adults in England have low literacy
and numeracy skills.?

This one moment in their lives
affects so much of what happens
next. Lacking these gateway
qualifications locks people out of
many opportunities for education
and employment and is associated
with adverse outcomes for earnings
potential, health, and well-being.

WITHOUT A STANDARD PASS
IN GCSE ENGLISH AND MATHS

Only 29%

of 16-year-olds progress onto

courses that are a higher level
than GCSE the following year.3

YOUNG PEOPLE ARE

9 TIMES

more likely to be Not in
Employment, Education or
Training (NEET) when they
leave school.®

THERE IS A LOSS IN
LIFETIME EARNINGS.

Over a person’s lifetime,
missing out on a standard
pass by just one grade will
result in an average loss of

£73,062

for GCSE maths and

£47,355

for GCSE English.*



The attainment gap between young people from disadvantaged
backgrounds and their peers is longstanding. Worryingly, it has widened
among both secondary school pupils and 16- to 19-year-olds in recent
years. This means young people and adults from disadvantaged
backgrounds are disproportionately affected by the adverse outcomes
associated with lacking gateway qualifications.®
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*CAGs and TAGs refer to Centre Assessed and Teacher Assessed Grades awarded
during years where exams were cancelled due the pandemic.

Nowhere within our education system is extra support for students from
disadvantaged backgrounds more needed than in further education (FE).
Most young people who do not pass GCSE English and maths at school
go on to study in further education colleges, and the sector has a vital
role to play in narrowing the disadvantage gap. Despite this, funding for
students from disadvantaged backgrounds nose-dives at 16. The sector
also faces significant challenges in recruiting enough specialist English
and maths teachers.
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Against this backdrop, the sector
works to equip students with the
English and maths skills they need
to pass gateway qualifications
and thrive in the workplace and in
life. However, pass rates are too
low. Even before the pandemic,
GCSE resit pass rates were only
27.4 per centin English and 17.4
per cent in maths. Following the
pandemic, they are 23.0 per cent
and 13.3 per cent, respectively.”

Even so, there has been
improvement. Since the
introduction of the Condition of
Funding,* the number of young
people between the ages of 16
and 19 who achieved a standard
pass in GCSE English and maths
has increased by 94 per cent.® This
is a testament to the hard work of
educators in the sector. However,
given the wider context of further
education, there remains significant
potential for gateway qualification
pass rates to increase.

*A policy requiring 16-19 education providers with
students missing a grade 4+ in English and/or maths
to ensure these students continue to study these
subjects as part of their study programme.

ERIN

‘ ‘ GCSE English

Get Further was such a big
help in my journey to taking
my GCSEs. | was aiming

for just a pass but my tutor
pushed and supported me

to aim for higher and | did

it! My tutor was so kind and
supportive and didn't give up
on me, even on the hard days,
which gave me confidence

to keep working. | am now
joining the NHS as a mental
health support provider.

Each young person and adult
learner who gains these gateway
qualifications opens doors to
further study, high-quality training,
and fulfilling employment. With
the right support, we believe in the
potential of every young person and
adult learner to achieve this.



OUR VISION

For every young person
and adult to achieve the
gateway qualifications
they need to progress
and thrive in education,
work, and life.
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Our programmes

To achieve our mission, We offer three programmes:
Get Further forms strong 1. Resit Tuition

partnershi'ps with .post- 2. Functional Skills Tuition
16 education providers, .
3. Resit Resources and

supporting students o
and staff through research- Training
informed English and maths

interventions.

AUl our tuition programmes include:

. Highly qualified tutors, selectively recruited by us and
ﬁ?_ trained by expert teachers to deliver impactful sessions
and boost engagement and motivation among students.

A bespoke, fully-resourced curriculum, designed
= specifically for post-16 students by expert teachers,
using insights from cognitive science.

o A dedicated Programme Coordinator to oversee
\(I%f programme delivery, support tutor development and
implement engagement strategies.

Our training programme includes:

Resources for four hours per week of delivery, following
=] a curriculum informed by a wealth of research into
cognitive science, memory, and the principles of mastery.

A range of professional development interventions
that equip further education teachers to confidently use
evidence-based teaching strategies in the classroom.



PROGRAMME #1

Resit Tuition

This programme supports students retaking GCSE English or maths in
further education to gain the confidence and knowledge they need to

pass these gateway qualifications and unlock opportunities for further
study or work. Through this programme, students receive one-to-one or
small-group tutoring from trained, subject-specialist tutors, to complement
their classroom studly.

PROGRAMME #2
Functional Skills Tuition

This programme supports current and aspiring apprentices who are
missing English and maths to build the skills they need to pass level 2
Functional Skills and thrive on an apprenticeship. Through tailored,
small-group sessions delivered by subject-specialist tutors, this
programme is a comprehensive course that covers the complete
Functional Skills curriculum and supports students to meet the English
and maths requirements of their apprenticeship.

PROGRAMME #3
Resit Resources and Training

This programme empowers teachers to impactfully deliver a fully
resourced, research-informed curriculum designed specifically for post-16
students working towards GCSE English and maths qualifications.
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A

Our tuition programmes, resources and
training all draw on the principles of

Theory of

c h a n g e mastery: topics are carefully sequenced

and interleaved to solidify fundamentals,
with ample time to embed these;
diagnostic assessment and direct
instruction are used to support this
process, assessing understanding and
addressing any learning gaps before
advancing to more complex topics. This
is because a mastery approach has been
shown to positively affect motivation and
attainment for post-16 students.®

b

WHAT HOW

High-quality, e Students attend a full
Resit small-group programme of sessions.
Tuition tuition, delivered e Motivated, qualified and
by subject high-quality tutors deliver
specialist tutors the sessions.
using Get Further’s e We assess student engagement,
curriculum. motivation, confidence and
Functional performance regularly, allowing
Skills us to tailor tuition sessions
Tuition to student need and adapt

programme delivery.

) ( )

High-quality e Teachers are trained and

Resit training and supported to provide consistent,

Resources bespoke materials high-quality and effective

and Training to support teachers ’ classroom delivery. ’
and improve e We assess student engagement,
classroom delivery. motivation, confidence and

performance regularly.
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There is a robust wealth of evidence
demonstrating tutoring to be one of
the most impactful and cost-effective
interventions for improving education
outcomes. The Education Endowment
Foundation (EEF) finds that tutoring
adds an average of three months’
additional progress after just

12 sessions,° a finding supported

by our own impact data to date.

Zil

TO ACHIEVE

Students develop greater subject
matter knowledge and can answer
more complex problems.

For students who attend a term of
sessions, the pass rate is significantly
higher than the national average in
English or maths.

Students' motivation, confidence,
self-efficacy, and test anxiety

all improve.

Partners using our resources and
training increase their GCSE pass
rates significantly above the

national average.

Students' motivation, confidence,
self-efficacy, test anxiety all improve.
Teachers' confidence and expertise
are enhanced”.

The tutoring market reflects this
effectiveness. Both the demand

and the cost of private tuition have
grown significantly over the past
two decades, resulting in wide
inequalities in access. Many students
cannot afford additional support
from a tutor should they fall behind,
perpetuating inequality across the
entire education system.

OUTCOME

4 )
e Improve pass rates nationally.
e Unlock additional funding

that benefits the students
we support.

e Demonstrate innovation in
pedagogy and curriculum,
positively influencing
FE teaching practice.

e Improve the evidence base
for FE interventions.

e Highlight the importance
of gateway qualifications and
the potential of the students
we support.




‘ ‘ JAMIE
GCSE English

On results day | was

so relieved to have
passed all my exams.

It wouldn’t have been
possible without Get
Further’s support. The
tutor they connected me
with always asked me
for feedback at the end
of every session, asking
me what | want to focus
on next and what I'm
struggling with.

Thanks to this catered
help I've got the grade
in maths | needed to
progress into training to
be an electrician.
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‘ ‘ ASHONTE
GCSE English

| feel very happy about
my achievement. My
learning was disrupted
during the pandemic
because | had to move
onto online learning
when | first started
college.

| felt extremely upset
and disappointed in
myself when | didn't
pass English, especially
because | kept coming
very close to passing.

My tutor helped me with

new strategies to use
and made me feel more
confident in the exam.

Now, I'm planning to do

an apprenticeship three

days a week and college
for one day a week.

FARZANA
GCSE maths
and English

| feel so proud of what
I've accomplished

in both English and
maths. My tutor
provided invaluable
guidance by breaking
down complex
concepts into
manageable pieces,
checking each piece
of my writing and
helping me with how
to improve it.

My plan for this year

is doing an access to
higher education course
and after that | want to
go to university.




Our impact

We have a demonstrable track record of securing positive outcomes for
students and our further education partners. For students who attended
a term or more of tuition on our GCSE Resit Tuition Programmes:

IN GCSE MATHS IN GCSE ENGLISH

Pass rates were Pass rates were

92% /3%
| HIGHER | | HIGHER |

than the national average. than the national average.

Students made Students made

4 times © times

than the national average. than the national average.

These successes have been set against the fallout of the pandemic.
Lockdowns, student, tutor, and teacher illness, and precautions taken
by individual colleges continued to disrupt delivery well into 2021/22.
Lost learning continues to affect the confidence and skills of the young
people we support today.

We are extremely proud of the scale and impact that Get Further has
achieved within this context. We have and continue to play a vital partin
helping students whose education has been disrupted to get back on track.
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Our strategy

Over the next five years, there will be many policy changes affecting
further education. In this time, we will see the minimum number of hours
of English and maths that FE providers must deliver each week increase.
They will receive additional funding for supporting resit students, while
having to adjust to the loss of the 16 to 19 Tuition fund - a ringfenced
fund that FE settings could use in recent years to pay for tutoring

support for their students. We can expect further devolution of skills

to regional government. Further changes will be born out of the new
Government's curriculum and assessment review, and their plans to create
a comprehensive strategy for post-16 education.

Itis in this context that we have developed our future strategy. We are
ambitious to play a lead role in the national skills agenda and set a
new standard for excellence in post-16 English and maths education.
To reflect this, we have set the following strategic goal for 2029:

OUR STRATEGIC GOAL

To drive up pass rates for students from disadvantaged
backgrounds undertaking gateway English and maths
qualifications in further education, adult education, and the
apprenticeships sector, setting a new standard for excellence
on a national scale.

This strategic goal deliberately moves our previous emphasis on scale
toward impact, pushing us to consider new ways of driving up programme
quality. It affirms that our ultimate goal is to ensure more young people
and adults achieve a ‘standard pass’ in gateway English and maths
qualifications. It also reflects the broader markets in which we now work;
adult education and the apprenticeship sector, alongside supporting

16- to 19-year-olds in further education.



GATEWAY QUALIFICATIONS ‘

A prerequisite for entry into a specific education or career pathway,
providing the necessary foundational knowledge and skills to
progress to the next level in a person’s educational or professional
journey. At Get Further, we focus exclusively on gateway
qualifications that bridge gaps in literacy and numeracy, enabling
students to meet the entry requirements for higher-level courses or
specific employment.

This goal does not mean we will not increase our reach during the

next strategic cycle. Our strategy includes our ambition to advocate
for additional funding within the education and skills system to enable
us to scale our work. But to support our advocacy efforts, our priority is
programme quality.

We have formed three strategic objectives to drive our work forward:

IMPROVE QUALITY AND IMPACT
To improve quality across all our programmes, achieving pass

rates significantly and consistently above the national average,

raising the standard in post-16 English and maths education.

STRENGTHEN EVALUATION

To strengthen the monitoring and evaluation of all our
programmes, improving the volume, diversity, and integrity of
our data so that we robustly establish our impact and enhance
our work further.

HARNESS IMPACT

To harness our impact to change national and regional policy
and practice so that it more effectively benefits the students
we support, and to ensure we can scale our work.
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Objective 1

To improve quality
across all our
programmes,
achieving pass rates
significantly and
consistently above
the national average,
raising the standard in
post-16 English and
maths education.




Over the next five years, we
anticipate that pass rates will
gradually return to pre-pandemic
levels. However, at Get Further, we
don't want our results to rise simply
in line with the national average —
we want to outpace it.

This objective affirms that our aim
is for the students we support

to achieve a ‘standard pass’ in

their gateway qualification. We
know that students who start the
programme with prior attainment
grade 3 are far more likely to
achieve a grade 4 or above

(a standard pass). In the short term,
to achieve our stretching targets for
pass rates, we will need to shifta
disproportionate amount of focus
onto this group.

Crucially, this does not mean we
will neglect those with lower

prior attainment. At present, it

is the groups with the lowest

prior attainment who make the
greatest amount of progress on our
programme. However, we recognise
that this progress is often not
great enough for them to secure

a pass within a term of tutoring

(12 sessions).

In this strategy, we will examine
what programme changes are
needed to give these groups with
the lowest prior attainment the

best possible chance of passing.
Based on feedback from our
internal and external stakeholders,
this is likely to explore whether a
longer programme, spanning two
years, would vield the needed
impact on these groups.

To achieve this ambitious impact,
we must elevate efforts to codify
our programmes - lifting the bonnet
and pulling every lever on quality.
Our Programmes, Operations, and
Impact Teams must work closely
to gather deeper insights into what
is and isn't working and ensure
that the mechanisms are in place
to feed this evidence back into our
interventions.

Student attendance and tutor
recruitment and training will be
areas of focus. Ensuring consistent
attendance is crucial to achieving
impact. Similarly, developing the
highest quality tutor pool possible
will ensure that every session
attended has the maximum impact
on building student confidence
and skills.

Objective 1 is fundamental to
achieving our strategic goal. We
cannot achieve our subsequent
objectives if we are not on track
to achieve this objective.
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Through this objective, we aim
to prove - without qualification -
that our programmes work and
are good value for money for
our further education and
philanthropic partners.

To do this, we will increase the
response rate to student, tutor,

and partner surveys and the
volume of baseline and endline
data we collect directly from our
further education partners. We will
develop more diverse evaluation
frameworks, ensuring that we
better understand the impact of our
programmes, both quantitively and
qualitatively. We will also explore
how we capture our longitudinal
impact on prospects for education,
employment, and earnings among
the students we support.

To determine causality, a key
milestone of our strategy is to
undergo an external evaluation of
both our Resits Tuition Programme
and Functional Skills Tuition
Programme, using a control or
comparison group.

Strengthening our approach to
monitoring and evaluation will
enable us to better understand
our impact and extend our reach
and influence. It is central to both
driving programme quality, so that
we can achieve our first objective,
and monitoring our progress
towards this.

66

Getting a grade 5 is a dream
come true for me. My tutor
explained concepts well
and gave me confidence in
my ability.

ELIZABETH
GCSE maths

For now, I'm going to enjoy
this feeling of realising that

I was never actually bad at
maths. Then I'm going to look
at career options.
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Objective 3

To harness our impact
to change national
and regional policy
and practice so that
they more effectively
benefit the students
we support, and to
ensure we can scale
our work.




With our impact robustly
established, our next priority is
to shout about it.

State-funded tutoring has the
potential to form a fundamental
plank of a national strategy to
tackle the attainment gap.

We will use our impact to make
the case for an entitlement for
all students from disadvantaged
backgrounds, including those
aged 16-19, who are at risk of
falling behind to be offered high-
quality tutoring provision. We will
also raise awareness of the deep
inequality in funding for 16- to
19-year-olds, advocating for

the long overdue creation of a
16-19 Student Premium.

In the interests of our adult
beneficiaries, we will advocate for
additional funding for supporting
prospective apprentices who

are missing English and maths
qualifications to secure these.
Given the trend towards further
devolution of adult education to
Combined Authorities, we will
widen our network of whom

we aim to influence to include
regional policymakers.

As well as influencing
policymakers, we hope to
positively influence practitioners
on the frontline.

Many teachers work in further
education because they believe in
the potential of young people who
fall behind at school. However,
low resit pass rates and false
narratives about it being ‘too late’
for post-16 students to catch up can
constrain the sense of possibility
within the sector. This compounds
the problem: we shouldn’t

expect students to rise to low
expectations. We aim to support
the further education sector to
regain this sense of possibility and
belief in the likelihood of students
succeeding.

With additional funding secured
and a plan for disseminating our
impact across further education,
we want to dramatically scale
our reach, supporting more
students through our tuition
programmes and more teachers
with our resources and training.
For the latter, we aim for our
Resits Resources and Training
Programme to be scaled sufficiently
to be able to evaluate its impact.
Overall, the scale we aim to achieve
by the end of the next strategic
cycle, coupled with our improved
quality and impact, would result
in a significant positive impact on
national pass rates.
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We cannot achieve these three
objectives if, operationally, the

charity does not have robust
finances, a high-performing team
that embodies our values, and
effective and efficient systems
and processes. As a result, we
have developed an operational
objective: a cross-organisational
priority that will underpin the
strategic objectives and ensure
that we are successful in our aims.

In addition to activity on developing
our staff and systems, this objective
recognises that the expansion

of Get Further’s programmes

to the adult education and
apprenticeships sectors is central
to this strategy.




Help more students

Get Further

SUPPORT OUR WORK

We would love to hear from funders who share our
commitment to helping students reach their potential in
post-16 education. With your help, we can provide more
students with the high-quality, tailored support they
need to succeed.

Find out more about how you can support our cause:
getfurther.info/supportus

PARTNER WITH US

We are always open to conversations with post-16
providers about how we could support your students
and staff with our innovative tuition programmes,
resources, and training.

Book a chat to discuss partnership opportunities here:
getfurther.info/partnerwithus

TUTOR WITH US

Tutoring with Get Further is an exciting opportunity

to directly impact students' life chances, while also
building your own skills and gaining valuable experience
in the education sector.

Find out more and apply here:
getfurther.info/tutor



http://getfurther.info/SupportUs 
http://getfurther.info/PartnerWithUS 
http://getfurther.info/tutor 
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