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1. Statement of Intent

Get Further is committed to the highest standards of integrity and accountability in all its
operations. Fraud and misconduct will not be tolerated, and all instances of actual or
suspected fraud will be thoroughly investigated. We are dedicated to fostering an anti-
fraud culture and maintaining strong ethical standards among our staff, volunteers, and
third parties. Any individual found to have engaged in fraudulent activity will face
appropriate disciplinary and/or legal action.

2. Purpose

The purpose of this Anti-Fraud Policy is to:

e Define fraud and clarify the behaviours that constitute fraud and misconduct.

e Outline the responsibilities of trustees, senior managers, staff, and volunteers in
fraud prevention and detection.

e Ensure that all staff understand the procedures for reporting suspected fraud.

e Minimise the organisation’s exposure to fraud.

e Act as a deterrent by outlining the consequences of fraudulent behaviour.

e Encourage senior management to proactively assess fraud risks and implement
appropriate mitigation measures.

3. Scope
This policy applies to all actual or suspected fraud involving:

e Trustees, staff, and volunteers.
e Suppliers, grant recipients, contractors, partners, and any third parties associated
with Get Further.

4. Definitions

Fraud is defined as any intentional act of dishonesty intended to secure an unfair or
unlawful financial or personal gain. This includes, but is not limited to:

o Theft or misappropriation of funds, assets, or resources.
e False accounting or financial misrepresentation.
e Bribery and corruption.
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e Submission of false claims for expenses, grants, or payments.
e Misuse of confidential information for personal gain.
¢ Any other act intended to deceive or defraud Get Further or its stakeholders.

5. Key Responsibilities

o Trustees: Provide oversight and ensure fraud risk is managed effectively.

¢ Finance and Risk Committee: Monitor fraud-related risks and review internal
controls.

e Operations Team: Implement fraud prevention and detection controls and foster
an anti-fraud culture.

¢ Get Further employees including tutors: Adhere to this policy, remain vigilant to
potential fraud, and report any suspicions of fraud.

6. Reporting Suspicions

All staff, volunteers, and third parties are encouraged to report suspected fraud in good
faith. Concerns should be reported to:

e The Chief Operations Officer, who will report further to relevant parties including
the Finance and Risk Committee.
e Alternatively, use the whistleblowing procedure from whistleblowing policy.

Reports will be treated confidentially and investigated promptly. No individual will suffer
retaliation for reporting fraud in good faith.

7. Fraud Response Plan
Upon discovery or suspicion of fraud, Get Further will:

1. Conduct an initial assessment to determine the validity of the report.

2. If necessary, initiate a formal investigation led by COO or external auditors.

3. Report findings to the board and relevant regulatory or law enforcement
authorities.

4. Take appropriate disciplinary and/or legal action against perpetrators.

5. Implement corrective actions to prevent future occurrences and update the
Finance and Risk Committee of any new action/processes now in place.

8. Policy Review

This policy will be reviewed annually to ensure its continued effectiveness and relevance
to Get Further’s operations.

By adhering to this policy, Get Further reaffirms its commitment to fraud prevention and
maintaining the highest standards of transparency and accountability.
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