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Get Further Quality Assurance and Monitoring Policy 
 
 

1. Introduction 

Get Further is committed to delivering high-quality training and educational support. We 
have established rigorous quality assurance processes to ensure that our programmes 
meet the needs of our learners, tutors, and partner organisations. We continuously 
evaluate our delivery, using data-driven insights and stakeholder feedback to enhance 
our services and maintain high standards. 

2. Governance and Oversight 

• Quality performance indicators (KPIs) are reported quarterly to the full Board and 
bi-annually to the Quality and Impact Subcommittee. 

• Our quality assurance processes are led by the Director of Impact, with input from 
senior leadership, programme managers, and curriculum specialists. 

• An external evaluator is engaged to assess our programme delivery and advise 
on improvements, with a formal report expected in early 2025. 

3. Quality Assurance Processes 

We employ a range of activities to monitor and improve quality, including: 

• Tutor Recruitment: all applicants complete subject tests, application forms and 
go through a rigorous assessment centre. We have a clear scoring matrix and 
high thresholds at all points across the recruitment process. 

• Tutor Training: all tutors must complete two days of training as the final point of 
assessment. This includes a full day on our bespoke curriculum and pedagogy in 
the subject area they will be tutoring. All tutors are monitored at this stage for 
engagement and understanding of the training.  

• Attendance and Enrolment Monitoring: Weekly tracking to ensure engagement 
and identify potential issues early. 

• Provider Feedback: Fortnightly meetings with lead providers to discuss student 
progress and areas for improvement. 

• Tutor Observations: Regular assessments of tutoring sessions, with feedback 
and action steps for ongoing development. 

• Student Surveys: Conducted termly to gather learner feedback and measure 
satisfaction. 

• End-of-Year Evaluations: Surveys and focus groups with students, tutors, and 
lead-provider staff to inform future programme enhancements. 
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4. Monitoring and Continuous improvement measures 
Quality and impact are continuously monitored and reviewed across the delivery of all 
our programmes on a weekly basis by all teams in the organisation. These are reviewed 
monthly at our Senior Management Team Meetings. Where the monitoring indicates an 
improvement that can be actioned straight away this will take place, for example putting 
into place additional measures or schemes to improve attendance.  
Key areas that are monitored and actioned throughout delivery: 

• Student enrolment and attendance – the dedicated Programme Coordinator (PC) 
will monitor these and work with the college teams to resolve any issues. In 
addition the Quality and Attendance office will guide the PC on effective 
attendance strategies to implement on a college by college basis.  

• Student Progress - Half-termly subject quizzes are used to track student 
progress and inform adjustments to curriculum delivery. 

• Tutor performance management – through regular tutor observations, student 
surveys, shift management tool we can monitor the tutors performance. And have 
a robust management system to help address any concerns in tutor performance. 

• Tutor recruitment and training adjustments – as we are recruiting and training 
throughout the year adjustments can be made continually. However we do also 
review and re-launch recruitment every April.  

 
5. Evaluation of programmes 

• In addition to standard quality processes, delivery evaluation includes: 
o Regular focus groups with learners and tutors. 
o Mid-course assessments to track learning progress. 
o Live KPI dashboards displaying attendance, retention, and progression 

data. 
• End-of-programme reviews ensure lessons learned are integrated into future 

delivery cycles. 

6. Data-Driven Decision Making 

• We collect and analyse student attainment and progress data to identify trends 
and areas for improvement. 

• Data is used to assess the impact of our interventions on specific groups, such as 
learners with SEND to inform improvements. 

• Findings from evaluations are used to refine training, support structures, and 
resources. 

7. Annual Review and External Validation 

• Our quality assurance processes undergo an annual review in June and July to 
reflect on programme effectiveness and plan for the next cycle. 



 
 

  
 
 

 
 
© 2024 Get Further  •  Registered Company Number 11513329  •  Charity Number 1190809. 

• Input from external evaluators helps validate our approach and ensures 
alignment with best practices in education and training. 

8. Conclusion 

Get Further fosters a culture of continuous improvement and self-reflection. By 
maintaining robust quality assurance processes, actively seeking feedback, and using 
data to inform decisions, we ensure that our programmes deliver meaningful impact for 
learners, tutors, and partners. 

 


