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PROFESSIONAL DEVELOPMENT OF EMPLOYEES POLICY

Responsible for this policy: COO
Last review date: June 2024
Date next review: April 2025

INTRODUCTION

The most significant resource in ensuring impact for students is our staff team and
community of tutors. Professional development encompasses all the activities undertaken
to improve their performance and maintain the highest quality of delivery. Get Further
offers a wide range of Professional Development initiatives across the charity, including
(but not Llimited to) staff induction and systems training, monthly ‘L&D sessions’,
departmental training, and opportunities to be connected to a mentor.

OUR VISION

At Get Further, we are committed to driving up quality across everything we do, including
providing opportunities for all employees (central and tutors) to access their right to
continuous improvement of their skills, sector expertise, performance, and career
development. Our values are a driving factor, we are ambitious for all our staff, and relish
the opportunity to enable staff to boldly pursue their interests and bring those experiences
to enrich Get Further.

PROFESSIONAL DEVELOPMENT FOR GET FURTHER CENTRAL STAFF TEAM

This policy works in conjunction with the performance management and annual review
process for the central staff. Through our annual review process employees will develop
their annual objectives and development goals for the year ahead. Through the
development goals, Line Managers can identify the key learning objectives for each
individual employee and ensure that their professional development plan is tailored to
meet the needs of the individual staff member and Get Further. The annual review process,
which includes a mid-year review point and is supported by weekly line management
meetings ensure that the professional development of all staff is monitored across the
year.

Records of development requests and reviews are all recorded in the HR management
system for regular review.

Professional development for the central staff team consists of three main aspects:
1- Structured development — learning through sessions and training courses
2- Learning through others — learning through observing, discussing challenges and
problem solving with others within the team and external partners and mentors
3- Learning through experience — learning through practical experiences, supported
by reflection time
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Structured Development is split into three stages:

Induction — 0-3 months: Each role has their own induction programme tailored to
their respective position within the charity. This is designed to ensure each staff
member is able to manage the core of their role and so they can pass their
probation

Continuous Learning and Development — across the academic year: Sessions to
further develop sector expertise, skills within the role and performance. These
sessions happen during our monthly Learning and Development sessions and on
team days.

Extra Opportunities — these sessions are ad hoc and may be provided through
internal or external resources and based around individual staff members in line
with their development goals. Sessions are intended to stretch and further develop
staff in their own specialised areas. To support these opportunities each member
of the staff team is allocated a £200 learning and development budget to help
them access additional resources and training. These will usually be agreed and
arranged through Line Managers.

LEARNING THROUGH OTHERS
This aspect of our professional development is supported through the following aspects:

Weekly line management: Giving staff space to reflect on performance in the role,
progress, and areas for improvement.

Fortnightly team meetings: Sharing of any news across the charity and the final
section is reserved for team updates to new systems, processes, up and coming
Termly team days: Time to come together as a whole team to reflect on the charity
as whole, giving time to problem solve and share best practise.

Appraisals: Chance to reflect own development and track your progress.

Learning Index: crowd sourced learning library of articles, reports, podcasts,
webinars which the staff team actively use during their scheduled learning and
development session and contribute on an ongoing basis. This encourages all our
staff team to remain engaged in the current changes across the sector and best
practice in their individual fields.

LEARNING THROUGH EXPERIENCE
This aspect of our professional development is supported through:

Ownership: With support from their Programme Manager, Programme
Coordinators will have ownership over their role leading to a greater opportunity
to learn through experience.

Culture of reflection: We encourage a culture of reflection to support ongoing
learning through experience and a culture of always striving to improve expertise,
skills and practice.
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e Wider experience and career progression: All staff are encouraged to share
additional areas of development they would like to pursue in relation to improving
their skills and performance.

e External and internal mentors: We provide our staff team with the chance to join
meetings and networks with senior leaders across the education system and
facilitate mentoring relationships where possible.

PROFESSIONAL DEVELOPMENT FOR GET FURTHER TUTORS

At Get Further, our tutors are integral to the high-quality delivery we provide to students
through our programmes. We are committed to ensuring all our tutors are offered robust
professional development throughout their time working with us to ensure they are
continually improving their skills, performance, and teaching knowledge.

Professional development for our tutors comprises three main aspects:

1- Induction and Training

All Get Further tutors are paid to attend two days of intensive training which aims to
develop our tutors from their areas of expertise in English and maths into tutors who are
informed by pedagogical research. Our initial tutor training begins by introducing the
context of the students we work with and why our role is a critical part of their education,
with the aim of passing key qualifications that unlock access to further education and
better employment opportunities. As part of this, we cover content about further education
and the colleges we partner with, with each tutor receiving a tailored induction to the
specific programme that that they will be delivering. This ensures that all tutors improve
their expertise in the sector. Also, all tutors receive compulsory safeguarding training
appropriate for the setting they will be working in. This is also revisited throughout the
year through refresher sessions.

Once tutors have been introduced to our aims as an organisation, understand the students
we work with, and develop knowledge of the sector, we begin introducing tutors to our
pedagogical approaches. Through explicit instruction and modelling, we train tutors how
to use our resources and how to effectively implement teaching strategies, check for
understanding and give feedback. Throughout the training, tutors engage with practice,
set themselves targets and their knowledge is retrieved through quizzes, conversations
and cold calling.

2- Continuous Professional Development
Following initial tutor training, our tutors continue to develop throughout the year through
a robust calendar of additional webinars, seminars, and self-directed studies in addition to
our tutor observations. Our additional training covers a variety of topics and aims to
retrieve knowledge from the initial training as well as develop skills further and reflect on
the progress they are making on targets set for themselves. Our webinars, seminars and
self-directed study are reflected on each year and our provision has grown every year in
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response to the needs of our tutors to ensure individual learning needs are being met. This
year, we introduced a self-directed study module, which was subject-specific, in response
to our tutors requiring specific upskilling around understanding the importance of retrieval
as part of the revision for exams.

3- Reflection and Feedback

Our observation process sets out how we work with our tutors collaboratively to develop
their teaching and give them space to reflect on their learning. Our observations have a
clear framework which ensures all areas of training are enacted and informed by a
reflective process where tutors are guided to reflect on the session that was observed and
set themselves targets. As part of this, we support tutors with additional reading around
their target area and work with tutors more closely if any specific professional
development needs are identified.

RECORDS OF PROFESIONAL DEVELOPMENT
We keep records of each of the central team members professional development on their
HR record (currently CharlieHR), for regular review.

For tutors we keep records of any training session they have attended with Get Further on
their record on SalesForce.

PROFESSIONAL DEVELOPMENT REVIEW

Every summer, we work intensively on our training and professional development for our
staff team and tutors. Each year our inductions and training have been amended,
improved, and developed based on feedback and our commitment to continuously improve
our professional development opportunities to everyone who works with us.

Our last review ended in August 2023, and we are setting the objectives for our review,
which will begin in July 2024.

Policy reviewed and signed by CEO
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