
INPUTS OUTPUTS OUTCOMES

FUNCTIONAL SKILLS TUITION PROGRAMME

After a course of tuition,
learners achieve pass rates
significantly higher than the
national average.

Learners achieve the
qualifications they need to
progress to or complete a
L3 apprenticeship.

Our evaluation activities
contribute to the evidence
base for FSQ curriculum
and tuition and
apprenticeship pathways.

We use our data and impact
evidence to influence policy
and systemic change, to
benefit learners, providers
and employers in the FSQ
and apprenticeship
landscape.

Cognitive science
Best practice in pedagogy and curriculum
Best practice in small group tuition

Theory of Change

UNDERPINNED BY

Tutors have strong knowledge of our curriculum and
pedagogy, and develop trust and rapport with learners.
Tutors are ‘progressing’ or ‘excelling’ in performance reviews
and are supported to incorporate feedback and improve their
performance.
Detailed and constructive feedback is collected from tutors,
which informs programme design and delivery.

We selectively recruit tutors; provide
initial and regular training; and monitor
tuition quality through feedback and
reflection cycles. 
Tutors deliver sessions, build rapport with
learners, complete registers and provide
us with feedback.

who have the skills,
knowledge and motivation
to use our curriculum to
deliver high quality FSQ
tuition.

Tutors

We have regular contact with employers to embed positive
working relationships and to mutually support learners.
Excellent NPS scores are achieved from employers.
Robust and accurate data on learner pathways, post-
programme, are obtained from employers.
Feedback from employers informs programme design and
delivery.

Employers support learners to attend by
providing time and encouragement, and
assist our internal evaluations by sharing
data and feedback.who provide level 3 or

above apprenticeship
opportunities.

Employers

We meet providers regularly to embed positive working
relationships and to mutually support learners.
Excellent NPS scores are achieved from providers.
Robust and accurate data on learner attendance and
performance are shared by providers.
Data and feedback from providers inform programme design
and delivery.

Providers support learner enrolment,
logistics, attendance and engagement
initiatives. They share data for monitoring
and evaluation activities and manage
relationships with Awarding Organisations.

who host our tutors and
support the delivery of
the programme.

Education Providers

Learners improve their knowledge and skills in maths and/or
English.
They improve in confidence, motivation, self-efficacy and
reduce test anxiety.
Excellent NPS scores are achieved from learners.
Detailed and constructive feedback is collected from learners,
which informs programme design and delivery.

We enrol learners onto the programme
and encourage engagement via reminders,
check-ins and logistical support. 
Learners attend a full programme of small-
group tuition and complete home-learning
activities. They provide feedback and
complete assessments at the beginning,
middle and end of the programme.

who are seeking English or
maths functional skills
qualifications, to complete
a level 3 (or above)
apprenticeship.

Learners

Best practice approaches for FSQs and support for apprentices 
Robust internal and external evaluation of the programme, to produce
evidence from which we undertake policy and advocacy work   

https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance/Cognitive_science_approaches_in_the_classroom_-_A_review_of_the_evidence.pdf?v=1718975749
https://teacherhead.com/2019/10/04/the-1-problem-weakness-in-teaching-and-how-to-address-it/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition#:~:text=Small%20group%20tuition%20is%20defined%20as%20one%20teacher%2C,usually%20in%20a%20separate%20classroom%20or%20working%20area.
https://management-ui.excellencegateway.org.uk/sites/default/files/Maths_and_English_in_Apprenticeships_Guide_Jan_20_4.pdf
https://management-ui.excellencegateway.org.uk/sites/default/files/Maths_and_English_in_Apprenticeships_Guide_Jan_20_4.pdf


INPUTS OUTPUTS OUTCOMES

RESIT TUITION PROGRAMME

Cognitive science
Best practice in pedagogy and curriculum

Theory of Change

UNDERPINNED BY
Best practice in small group tuition
Robust internal and external evaluation of the programme, to produce
evidence from which we undertake policy and advocacy work

who are 16-19, left school
without a standard pass in
GCSE English and/or
maths and are retaking one
or both of these
qualifications.

Students

We enrol students onto the programme
and encourage engagement via
reminders, check-ins and logistical
support.

Students attend a full programme of
small-group tuition. They provide
feedback and complete assessments at
the beginning, middle and end of the
programme.

Students improve their knowledge and skills in maths
and/or English.
They improve in confidence, motivation, self-efficacy and
reduce test anxiety.
Excellent NPS scores are achieved from students.
Detailed and constructive feedback is collected from
students, which informs programme design and delivery.

After a term of tuition,
students achieve pass
rates significantly higher
than the national average.

Students achieve the
standard pass they need
in order to access
opportunities for
employment, higher level
study or training.

Our evaluation activities
contribute to the evidence
base for GCSE resit
teaching, tuition and
curriculum design.

We use our data and
impact evidence to
influence policy and
systemic change, to
benefit students and
providers in the further
education sector.

Education Providers
who host our tutors and
support the delivery of
the programme.

Providers support learner enrolment,
logistics, and attendance and
engagement initiatives. They share data
for monitoring and evaluation and
manage relationships with Awarding
Organisations.

We meet providers regularly to embed positive working
relationships and to mutually support students.
Excellent NPS scores are achieved from providers.
Robust and accurate data on student attendance and
performance are shared by providers.
Data and feedback from providers inform programme
design and delivery.

Tutors
who have the skills,
knowledge and motivation
to use our curriculum to
deliver high quality GCSE
tuition.

We selectively recruit tutors; provide
initial and regular training; and monitor
tuition quality through feedback and
reflection cycles.
Tutors deliver sessions, build rapport
with students, complete registers and
provide us with feedback.

Tutors have strong knowledge of our curriculum and
pedagogy, and develop trust and rapport with students.
Tutors are ‘progressing’ or ‘excelling’ in performance
reviews and are supported to incorporate feedback and
improve their performance.
Detailed and constructive feedback is collected from tutors,
which informs programme design and delivery.

https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance/Cognitive_science_approaches_in_the_classroom_-_A_review_of_the_evidence.pdf?v=1718975749
https://teacherhead.com/2019/10/04/the-1-problem-weakness-in-teaching-and-how-to-address-it/
https://teacherhead.com/2019/10/04/the-1-problem-weakness-in-teaching-and-how-to-address-it/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition#:~:text=Small%20group%20tuition%20is%20defined%20as%20one%20teacher%2C,usually%20in%20a%20separate%20classroom%20or%20working%20area.


INPUTS OUTPUTS OUTCOMES

RESIT RESOURCES AND TRAINING PROGRAMME

Students who attend a
year of their resit course
achieve pass rates
significantly higher than
the national average.

Students achieve the
standard pass they need
in order to access
opportunities for
employment, higher level
study or training.

By monitoring, evaluating
and disseminating the
impact of our programme
we consistently contribute
to the evidence base
behind GCSE resit
teaching practice and
delivery.

We use our data and
impact evidence to
influence policy and
systemic change, to
benefit students, teachers
and providers in the
further education sector.

Cognitive science
Best practice in pedagogy and curriculum

Theory of Change

UNDERPINNED BY

All teachers have embedded good knowledge of the GF
curriculum and deliver it with fidelity.
All teachers provide high quality and effective classroom
delivery, and are skilled in supporting students resitting
GCSE maths and/or English.
Optionally, teachers are invited to take part in feedback
and reflection activities, and are supported to incorporate
learnings and improve their classroom delivery.
Excellent NPS scores are achieved from teachers.
Data and feedback from teachers inform programme
design and delivery.

Teachers/teaching staff engage with our
training and consistently deliver our
bespoke curriculum. They support
students to attend, to engage with
sessions, to complete assessments and
provide feedback on the programme.

who are trained, skilled,
knowledgeable and
confident in delivering GF
bespoke curriculum to
GCSE resit students.
 

Teachers/
Teaching Staff

We meet providers regularly to embed positive working
relationships and to mutually support students. 
Excellent NPS scores are achieved from providers. 
Robust and accurate data on student attendance and
performance are shared by providers.
Data and feedback from providers inform programme
design and delivery.

Providers support on-site logistics,
enable and encourage teacher
engagement with our training and
curriculum. They support student
attendance and engagement in GCSE
resit lessons and share data with us for
monitoring and evaluation activities.

who support teachers and
staff through the RRT
programme, who drive
classroom student
attendance and support
delivery of the programme.

Education Providers

Students improve their knowledge and skills in key areas of
GCSE maths and/or English.
Students improve in confidence, motivation, self-efficacy
and reduce test anxiety.
Students consistently attend GCSE resit classroom
sessions and complete the required course material.
Excellent NPS scores are achieved from students.
Data and feedback from students inform programme
design and delivery.

Students are enrolled and attend all
GCSE resit classes, where they receive
high quality teaching using our bespoke
materials. They provide feedback on the
programme and undertake assessments
at the beginning, middle and end. 

who are 16-19 who
consistently attend GCSE
resit classroom sessions,
who engage with the
material and do the work
required. 

Students

Best practice in teacher training and classroom delivery
Robust internal and external evaluation of the programme, to produce
evidence from which we undertake policy and advocacy work

https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance/Cognitive_science_approaches_in_the_classroom_-_A_review_of_the_evidence.pdf?v=1718975749
https://teacherhead.com/2019/10/04/the-1-problem-weakness-in-teaching-and-how-to-address-it/
https://teacherhead.com/2019/10/04/the-1-problem-weakness-in-teaching-and-how-to-address-it/
https://www.teachertoolkit.co.uk/wp-content/uploads/2018/10/Principles-of-Insruction-Rosenshine.pdf

